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DR JEAN BYRNE – YOGA SPACE 
 

9 DAY RETREAT SATURDAY 29TH OCTOB6 

Integral Yoga Association of Western Australia 

Treasurer’s Report for 2020 

 

Good Afternoon 

Chair, Our Patron, Association Members and Guests  

My name is Brad Cooper 

As Treasurer for the IYA, I formally table the Auditor’s Report for the year ended 30 June 2020 together 

with the 2020 Finance Statement.    

The accounts are in order as per the Auditor’s Report. 

The Ashram has been remarkably resilient  

The bottom line for 2020 was a net loss of approximately $27,000 after adding back receipts for the 

year banked in advance during 2019.  

Income for the year was $259,000 after adding back the payments in advance. Of this $21,000 was 

from Government assistance in the form of JobKeeper and Covid boost payments. Total income for 

last year was $302,000. As is typical approximately half of the Ashram’s income came from hatha yoga 

classes. The income complexion and expenditure are more easily seen in the Financial Statement Bar 

Graphs provided. 

The reduction in overall income is a direct result of the impact of the restrictions on activity imposed 

by government as a consequence of the Covid virus.  However, income from Hatha Yoga classes 

reduced only marginally about 5% on last year from $137,000 to $130,000 due to the success of online 

streaming of yoga classes. This is an exceptional result in the circumstances. The management and 

implementation of the transition to online yoga classes was largely born by Shakti our vice chair and 

yoga teacher in a voluntary capacity and Sherryn in admin. Teachers were invited to participate in the 

initiative and most of those that did had no prior experience of online streaming and agreed with little 

time to prepare.  

The Centre is unique in physical structure and location but equally it is the only place in WA to offer 

the comprehensive teachings of Yoga. The Board has over recent years been focussed on the 

marketing of these services as a key to moving forward in these competitive and uncertain times. 

There has been considerable behind the scenes input in refining and presenting easily accessible 

material in our new website which continues to evolve after its implementation approximately 2 years 

ago.   

The Covid restrictions limiting travel and communion together with the need to protect existing 

residents meant that we were unable to allow people to come and go. Naturally, this had a significant 
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negative impact on income from Ashram accommodation which dropped from $72,000 last year to 

$46,000 this year. More recently there has been a restructure of accommodation categories under 

the tireless direction of Meg Meyer board member and the assistance of our inspirational house 

manager Chinmaya on the ground 

The decision was made to remove the long standing Wwoofer and Workaway stay options, which 

allowed for free accommodation in exchange for service. This was replaced with residency places at 

$150pw and 3 hours service in exchange for food and board. This initiative coinciding with the relaxing 

of virus inspired restrictions has seen a considerable growth in income from accommodation since 

June 30.  

These changes were inspired on two fronts being financial as referred but of equal importance is the 

change in marketing emphasis to vocational commitment.  Residents found a place more focussed on 

spiritual practice with like minds as they were not able to travel.  

Income from virtually all other sources has reduced as a result of Covid. Please refer to the attached 

bar graphs which show the overall picture and complexion of the various categories. 

The core community activity offered by the Ashram continues to be managed by our Program 

Coordinator Śobha Day and its popularity results primarily from her efforts which remain an 

inspiration.  

Donations which are primarily from our weekly Ashram programmes remain strong on a prorata basis 

bearing in mind the reduced programs and are supported by significant individual contributions. 

Total expenditure was approximately $287,000 up a little on last year’s $275,000. The Ashram had a 

negative cash flow of $45,000 of which $18.000 comprised capital improvements and $7,000 on 

renovations.  

Yoga Teacher payments, administration and accounting wages/payments are our main expenditure 

items and accounted for $129,000 nearly half of expenses. Please refer to the graph in the Financial 

Statement.  

Maintenance costs were higher at $14.000 compared with $6,000 last year, however, this included 

$7,000 on Swami Venkatesha’s room renovations. In addition to the general upkeep and day to day 

maintenance a range of maintenance work has again this year been completed in house by residents, 

guests and volunteers. We are for ever appreciative of those volunteers who continually offer their 

time and support.    

The roofing work to the Ashram building referred to in the previous report was paid for this year, you 

may recall the work involved the replacement of iron sheeting to the western and northern skillion 

roofs together with replacement of the fixing screws over the whole of the roof. The exposed sheeting 

over the upstairs dining was replaced, the lean-tos over the front flat roofs removed, the area made 

good and the elevation restored to its original design.   

Solar energy panels being quoted at the time of the last AGM have been installed to the west Ashram 

building roof at a cost of $4,000.  
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Whilst not that significant in money terms earlier this year the windmill bracing near the fan came 

loose. It was enough to disturb even the most accomplished yogi from their meditation. With the fall 

of the ground water table the windmill has long since been decommissioned and rather than have it 

dismantled and removed the board decided this history should be preserved if reasonably possible. It 

has since been tired off and we are liaising with the Fremantle Council around its heritage. 

There are maintenance and capital issues requiring attention and many of these are likely to be 

manageable in house.  

At the time of the last AGM we flagged major changes to the Ashram systems with the conversion to 

the Punchpass software. This was done and the system was up and running with the start of 2020. 

This conversion has indeed taken us to the next level in systems. The benefits have exceeded 

expectations.  Managing and controlling yoga class and event bookings and payments is streamlined 

and made easier. The process for participants is also simplified. We are grateful to Sherryn, our joint 

Office Administrator at the time, for working so diligently and seeing this process through.  

The figures presented today are for the year ending 30 June 2020 and reflect the impact of the Covid 

virus. In this respect the net cash reserves sit at $77,000 as at 30 June this year. However, since then 

trading to the 30 September has improved substantially reflecting in an increase in cash reserves to 

$97,000 which is similar to the pre-covid September last year position at $105,000. Systems are in 

place to suggest that we should be able to sustain improved performances barring unforeseen 

circumstances    

Priority expenditure items this year include continuing to upgrade accommodation rooms, the sealing 

of the limestone parking area adjacent to the hall at a cost of $7,000 with reconstituted bitumen and 

replacement of the Ashram van at around $8,000. At the time of writing we have also had to replace 

the two kitchen stoves at a cost of $6,000. Other maintenance issues include painting to timber 

surfaces in both the Ashram and hall buildings some of which can be done in house, but some will 

need to be professionally completed. 

With the budget in mind initial observations are that it seems that we are in a fantastic place, indeed 

in the lucky country. Whilst at the time of writing the news from the rest of the world is bleak with 

many countries facing second wave infections and lockdowns, we in Australia and more particularly 

WA are unique in being able to carry on life largely unimpeded. However, we are all acutely aware of 

how small the world has become and how fragile life is.  

When setting this year’s Budget, the budgeted numbers reflect continuation of the status quo largely 

business as usual which has resumed over the last few months. These figures will naturally alter in 

response to changes in overall circumstances. On this basis, figures reflect a roughly balanced budget 

with deficit of $500 and we are looking to raise funds in the order of $20,000 to facilitate the extra 

works referred to above  

The budgeted revenue is based on current rates and charges last reviewed in May 2019. The Board is 

continuing to examine reasonable and appropriate alternatives to improve the bottom line bearing in 

mind the flagged capital works. 
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In this connection, we are looking to raise funds for the paving etc spoken of at approximately $20,000. 

We are optimistic that this will be achievable. Donations to the Ashram by our members and the wider 

community are a welcomed gift. 

Finally, we thank you and all those associated with the Ashram, who provide the living fabric for the 

continuation of these timeless teachings at this unique place and give thanks to those that came 

before.  

 

Thank you  

Brad Cooper 

 

24 October 2020 


